
​Sphera World: The Next Evolution of Sports Fandom​

​1. Executive Summary​

​The global sports and entertainment industry is massive, but it's largely centralized. Fans pour​
​their passion into it but rarely get real ownership, influence, or significant rewards. Blockchain​
​technology is changing that, offering a huge chance to turn spectators into stakeholders, fans​
​into co-creators, and collectors into true digital owners.​

​With Web3 gaining ground, tools like NFTs, decentralized governance, and token-based​
​economies are paving the way for a fairer, more participatory future. This new future gives​
​power and value back to the communities that create them. Sphera World is leading this charge.​

​We're redefining how fans interact with sports, entertainment, and digital assets by blending​
​gamified engagement, exclusive digital collectibles, and real-world benefits. Our platform lets​
​users:​

​●​ ​Own and trade exclusive NFTs representing iconic moments.​
​●​ ​Access premium real-world experiences and event rewards via NFTs.​
​●​ ​Earn and use the native $SPHERA token across our marketplace, content ecosystem,​

​and engagement layers.​

​Sphera World isn't just a new way to be a fan; it's a new economy of fandom. It makes​
​participation not just emotional, but financially empowering. Whether you're a sports enthusiast,​
​NFT collector, creator, or investor, Sphera offers you a gateway into a decentralized,​
​next-generation fandom ecosystem with global potential.​

​Our vision is to build the leading decentralized fandom platform. We’re doing this through our​
​core components: the Arena for gamified engagement, the Sphera Marketplace for asset​
​exchange, and our multi-tiered Sphera Heads NFTs. We aim for a phased rollout, starting with​
​core features and expanding into full decentralized governance and global partnerships.​

​1.1 The Opportunity​

​The sports and entertainment industries are driven by passionate fanbases, yet fans are largely​
​excluded from decision-making, ownership, and the financial upside of their engagement. Web2​
​platforms rake in billions from user activity, yet the actual contributors—fans, creators,​
​communities—rarely see any return.​

​Meanwhile, Web3 technologies are growing fast, creating a huge opportunity to reshape fan​
​interaction using decentralized tools like NFTs, DAOs, and tokenized experiences. As​
​blockchain adoption increases and a new generation shifts toward digital-native experiences,​
​there's a clear need to bridge the gap between fans' desire for access and influence and the​
​centralized systems currently in place.​



​What this really means is that brands and rights holders are looking for more efficient,​
​measurable ways to connect with Gen Z and Millennial audiences—audiences who value​
​authenticity, gamification, and ownership. The current market simply lacks a unified, transparent​
​ecosystem where all these stakeholders can truly converge meaningfully and economically. This​
​is exactly the opportunity Sphera World is seizing: building a new kind of sports economy that’s​
​fan-powered, transparent, and equitable.​

​1.2 The Future of Sports​

​At its core, Sphera World is a global hub that brings together the passion of sports, the power of​
​entertainment, and the innovation of blockchain. It’s introducing a new way for digital interaction​
​where fans don't just engage—they govern.​

​Here are the key pillars of our vision:​

​●​ ​A Tiered NFT Ecosystem: Sphera Heads offer layered digital access, unlocking​
​real-world rewards, voting rights, and engagement tools based on their tier and​
​ownership level.​

​●​ ​Seamless Onboarding: Sphera is built to welcome both Web2 and Web3 audiences​
​without any hassle, offering email sign-ups and instant wallets.​

​●​ ​Community-Led Governance: Every decision, from IP acquisition to platform upgrades,​
​reflects the active community's will through Sphera Proposals for Improvement (SPI) and​
​weighted voting.​

​●​ ​Real Utility for Real Fans: Our digital collectibles aren’t just pictures. They’re combined​
​with real-world benefits like VIP event access, athlete meet-and-greets, phygital​
​merchandise, and gamified loyalty programs.​

​In Sphera World, every fan becomes a stakeholder. Every vote shapes the ecosystem. Every​
​collectible tells a story and holds tangible, tradable, and emotional value.​

​2. About Sphera World​

​2.1 The Sphera Ecosystem​

​The Sphera ecosystem has a few different moving parts. It’s built to redefine how fans, athletes,​
​teams, and brands interact within sports, entertainment, and digital assets. At its core, Sphera​
​World integrates blockchain, NFTs, and gamification to deliver real ownership, engagement, and​
​value creation to its community.​



​2.1.1 SpheraHeads​

​The SpheraHeads are a collection of 100,000 NFTs that act as a digital membership to the​
​ecosystem. These digital memberships give fans access to exclusive content, events, and​
​experiences with partnered teams. There are five different tiers available, and fans can upgrade​
​their memberships through the Sphera Marketplace for more benefits.​

​2.1.2 Sphera Marketplace​

​The Sphera Marketplace is your all-in-one hub for sports collectibles that facilitates the trading​
​of NFTs, digital memorabilia, and exclusive event access. The marketplace aggregates​
​sports-related digital assets across any blockchain and provides users with a seamless​
​experience in trading, owning, and holding their digital collectibles. With curated drops, phygital​
​items, and tiered perks, it’s truly the heart of the Sphera ecosystem, unlocking both tangible and​
​digital rewards.​

​For fans, the marketplace is designed for easy access, regardless of their crypto experience.​
​Categories are clear: iconic moments, player cards, team memorabilia, and event access​
​passes.​

​UX/Flow Example: Purchasing a Kooora-linked NFT for Match Access​

​1.​ ​Browse​​: A fan logs into Sphera World and navigates​​to the Marketplace. They see a​
​new drop featuring NFTs linked to a major football match in the MENA region, promoted​
​via Kooora.​

​2.​ ​Select​​: The fan selects an NFT that grants VIP access​​to the match and exclusive​
​post-game content.​

​3.​ ​Purchase​​: Using $SPHERA tokens or fiat (via MoonPay​​integration), the fan completes​
​the purchase. The NFT is instantly minted to their Sphera wallet.​

​4.​ ​Redeem​​: The NFT automatically unlocks a digital ticket​​and a QR code for physical​
​entry, visible in their Sphera profile. It also grants access to a private Discord channel for​
​pre- and post-match discussions and exclusive content, all managed seamlessly by the​
​NFT's smart contract.​

​2.1.3 Sphera Labs​



​Sphera Labs focuses on developing custom experiences for clubs and teams to engage with​
​their fans. Through tailored membership experiences and activations, the goal is to finally let​
​fans participate in unique ways with their favorite teams, players, and clubs. This project exists​
​to bridge the gap between passion and participation, transforming how teams engage with their​
​fans. Ultimately, Sphera World empowers communities to co-create experiences, influence​
​decisions, and benefit directly from the value they generate.​

​2.1.4 The Arena​

​The Arena is where fan engagement really takes off. Sphera World facilitates various forms of​
​fan engagement, allowing fans to participate in campaigns that involve completing daily tasks.​
​These tasks can include social media engagement, visiting specific web pages, and other​
​simple actions that contribute to a user's overall standing and earn them points or rewards​
​within the ecosystem. The Arena is designed as an immersive experience, driving deep, sticky​
​engagement post-TGE.​

​Subsections of The Arena:​

​●​ ​Fan Predictions​​: Users can predict match outcomes,​​player performances, or league​
​standings. Accurate predictions earn them $SPHERA tokens or exclusive NFTs. This​
​feature taps into the core competitive spirit of sports fans.​

​●​ ​Trivia & Quests​​: Daily quizzes on sports history,​​team facts, and current events keep​
​fans engaged. Quests involve completing a series of actions, such as sharing content on​
​social media, watching specific game highlights, or visiting partner sites. Completing​
​these tasks earns points, badges, and $SPHERA rewards.​

​●​ ​Reward Mechanics​​: Points earned from predictions,​​trivia, and quests contribute to​
​leaderboards. Top performers receive bonus $SPHERA, rare NFTs, or exclusive access​
​to phygital raffles and VIP experiences. This gamified system ensures continuous​
​participation and rewards active community members.​

​3. Problem & Solution​

​3.1 The Opportunity​

​The sports and entertainment industries are driven by passionate fanbases, yet fans are largely​
​excluded from decision-making, ownership, and the financial upside of their engagement. Web2​



​platforms make billions from user activity, but the fans, creators, and communities who​
​contribute rarely see any return.​

​At the same time, Web3 technologies are growing rapidly, creating a huge opportunity to​
​reshape fan interaction using decentralized tools like NFTs, DAOs, and tokenized experiences.​
​As blockchain adoption increases and a new generation shifts toward digital-native experiences,​
​there's a clear need to fill the gap between what fans want—access and influence—and the​
​current centralized systems.​

​Also, brands and rights holders are looking for more efficient, measurable ways to connect with​
​Gen Z and Millennial audiences—audiences who value authenticity, gamification, and​
​ownership. The current market simply lacks a unified, transparent ecosystem where all these​
​stakeholders can truly converge meaningfully and economically. This is the opportunity Sphera​
​World is built to seize: to create a new kind of sports economy that's fan-powered, transparent,​
​and equitable.​

​3.2 The Innovation​

​Sphera World is introducing a SportFi-native infrastructure that brings together fan engagement,​
​digital asset ownership, and real-world utility all on one integrated platform. Through its​
​multi-tiered NFT system, community governance features, and partner ecosystem, Sphera is​
​truly transforming how fans participate in sports and entertainment.​

​Key innovations include:​

​●​ ​NFT Tier System with Real Utility: Sphera Heads NFTs offer everything from premium​
​event access and airdrops to DAO voting rights and marketplace discounts. They're not​
​just digital art; they are functional, gamified membership layers.​

​●​ ​Decentralized Fan Governance (DAO Features): Fans get voting rights on ecosystem​
​developments, exclusive drops, and event programming, empowering them to co-create​
​with teams and athletes.​

​●​ ​Phygital Experiences: By combining physical and digital rewards—think merchandise,​
​raffles, and private meet-and-greets—Sphera unlocks real, tangible value for digital​
​participation.​

​●​ ​Partner-Centric Utility Model: Our partnerships, from media platforms like Kooora to​
​blockchain providers like Hedera, bring real-world use cases and perks to our​
​community.​



​●​ ​Gamified Participation & Earn Models: Engage-to-Earn incentives, badge progression,​
​and fan leaderboards turn everyday fan behavior into meaningful value accrual.​

​Sphera World isn’t just another NFT project or sports platform. It's a comprehensive,​
​Web3-native ecosystem designed to empower, reward, and grow a new generation of sport and​
​entertainment communities.​

​4. Platform Introduction​

​Sphera World creates a unified, decentralized digital ecosystem designed to empower creators,​
​businesses, and users. This platform combines immersive user experiences with a strong asset​
​exchange infrastructure, allowing for trusted, scalable interactions across virtual environments​
​and marketplaces.​

​4.1 Overview of the Ecosystem​

​The Sphera Ecosystem is a modular, blockchain-powered environment that connects various​
​stakeholders—developers, creators, consumers, and partners—within a secure and scalable​
​digital framework. Sphera World acts as the experiential layer, allowing users to interact in​
​gamified or virtual spaces, while Sphera Marketplace handles the secure, transparent trading of​
​digital assets, including NFTs, in both business-to-consumer (B2C) and consumer-to-consumer​
​(C2C) models. A unified digital identity, smart contract automation, and tokenized value​
​exchange form the core of this decentralized, innovation-friendly ecosystem.​

​4.2 Partner Flexibility & Customization​

​Sphera is built with a partner-first approach. We offer extensive customization through our​
​modular architecture and flexible APIs. Partners can create tailored storefronts, branded​
​experiences, or unique digital offerings within Sphera World. Whether they’re in gaming, digital​
​art, education, or enterprise solutions, partners have the tools to adapt Sphera's capabilities to​
​their specific business models, including token utilities, gated access, subscription services, and​
​virtual asset monetization.​

​4.3 Third-Party Integrations​



​The Sphera Marketplace integrates seamlessly with leading NFT platforms such as OpenSea​
​and Rarible, extending the visibility and liquidity of digital assets beyond our native ecosystem.​
​This integration allows users to list, trade, and showcase their NFTs across multiple platforms​
​without losing ownership or interoperability. Through smart contract compatibility and​
​decentralized metadata standards, Sphera enables cross-platform asset portability, bridging​
​internal experiences with broader Web3 marketplaces and giving creators enhanced reach and​
​control.​

​4.4 The Arena​

​The Arena is where fan engagement really takes off. While the term "quests" might not be the​
​official marketing language in all instances, Sphera World facilitates various forms of fan​
​engagement that function in a similar way. A prime example is our collaboration with platforms​
​like Galxe, where fans can participate in campaigns that involve completing daily tasks. These​
​tasks can include social media engagement, visiting specific web pages, and other simple​
​actions that contribute to a user's overall standing and earn them points or rewards within the​
​ecosystem.​

​5. NFTs & Digital Collectibles​

​5.1 Introduction to Sphera Heads​

​Sphera Heads are the official digital collectibles of the Sphera World ecosystem—a multi-tiered​
​NFT series designed to reward, empower, and engage sports fans, collectors, and Web3​
​participants. Each Sphera Head is minted across various rarities and unlocks unique benefits​
​across both digital and real-world experiences. They provide different levels of access,​
​privileges, and utility within the broader Sphera ecosystem.​

​NFT Tiers & Supply:​

​●​ ​Diamond Sphera Heads: 1,000 NFTs (Exclusive Purchase Only)​
​●​ ​Platinum Sphera Heads: 5,000 NFTs (Purchasable or Earned)​
​●​ ​Gold Sphera Heads: 10,000 NFTs (Purchasable or Earned)​
​●​ ​Silver Sphera Heads: 15,000 NFTs (Purchasable or Earned)​
​●​ ​Starter Sphera Heads: 50,000 NFTs (Free Mint)​



​Each tier offers increasing levels of exclusivity and rewards, with Diamond and Platinum NFTs​
​providing the most premium experiences, both digitally and physically.​

​5.2 Utility and Value Proposition​

​Sphera Heads are more than just digital art—they act as access passes to the SportFi platform,​
​offering tools and features for sports fans, collectors, and investors. Benefits are organized by​
​tier, with higher tiers providing more exclusive rewards.​

​Core Utilities Across All Tiers:​

​●​ ​Discounts on products and events from partners.​
​●​ ​Participation in Engage-to-Earn campaigns, allowing fans to earn rewards through​

​activities.​
​●​ ​Access to fan voting, content sharing, and interactive features across the Sphera World​

​platform.​
​●​ ​Gamified experiences like leaderboard competitions, badge-based rewards, and​

​unlockable perks.​

​Diamond Sphera Heads:​

​●​ ​Includes all benefits from Platinum, Gold, Silver, and Starter tiers.​
​●​ ​Legacy Pass: Access to VIP and private events.​
​●​ ​Exclusive voting rights on platform development.​
​●​ ​Direct access to strategic partner sessions.​

​Platinum Sphera Heads:​

​●​ ​Includes all benefits from Gold, Silver, and Starter tiers.​
​●​ ​Invite-only phygital raffles and live Q&A with Stars & Ambassadors.​
​●​ ​10% marketplace discounts.​
​●​ ​Early access to airdrop campaigns.​
​●​ ​Access to virtual meetups and fan communities.​
​●​ ​Perks from partners.​

​Gold Sphera Heads:​



​●​ ​Includes all benefits from Silver and Starter tiers.​
​●​ ​5% Marketplace discounts.​
​●​ ​Early Access to digital giveaways, sports experiences, and collectibles.​

​Silver Sphera Heads:​

​●​ ​Includes all benefits from the Starter tier.​
​●​ ​Leaderboard-based rewards.​
​●​ ​Access to regional events and arena boosters.​
​●​ ​Earn Sphera Points through ecosystem engagement.​

​Starter Sphera Heads:​

​●​ ​Free entry-level access for Web2 users.​
​●​ ​Onboarding tutorials and gamified fan engagement.​
​●​ ​Incentivized participation in polls and social campaigns.​

​5.3 Ownership, Interoperability & Marketplace Integration​

​Ownership & Access: Every Sphera Head NFT is a verifiable, non-fungible asset stored on a​
​blockchain (leveraging Hedera for performance and low fees), granting its owner true digital​
​ownership. Ownership gives users rights to associated utilities, including token drops,​
​governance access, and real-world experiences.​

​Marketplace Integration: All tiers of Sphera Heads will be fully tradable via the Sphera​
​Marketplace, with exclusive access granted to Diamond and Platinum holders for limited edition​
​drops. Each NFT is designed to be:​

​●​ ​Token-gated for access to private events and Discord/X Spaces.​
​●​ ​Eligible for IP leasing, enabling owners to co-brand with partners.​

​6. Technology & Core Values​

​Sphera is built on the principles of decentralization, innovation, and user empowerment. It​
​combines immersive digital experiences with robust Web3 infrastructure to deliver a secure,​
​scalable, and sustainable platform for creators, users, and partners.​



​6.1 Guiding Principles & Values​

​Sphera operates on core values of transparency, digital ownership, inclusivity, and innovation.​
​The ecosystem promotes open participation, trustless interactions, and creator-first​
​monetization, allowing users to keep control of their data, identity, and assets.​

​6.2 Platform Architecture at a Glance​

​The platform features a modular architecture that combines decentralized identity, smart​
​contract automation, tokenized asset management, and immersive 3D environments. Sphera​
​World and Sphera Marketplace are interconnected yet flexible, supporting cross-platform asset​
​flow and adaptable user experiences.​

​6.3 Technology Stack Overview​

​Sphera integrates a diverse set of technologies to power its infrastructure:​

​●​ ​Blockchain: Hedera for smart contract deployment and token interactions.​
​●​ ​Storage: IPFS and decentralized cloud for NFT metadata and asset storage.​
​●​ ​Smart Contracts: Developed in Solidity for custom marketplace logic and digital​

​ownership.​
​●​ ​Authentication: Web3Auth for seamless, non-custodial user login via social or email​

​credentials.​
​●​ ​Payments & Fiat Onboarding: MoonPay integration for easy crypto purchases and​

​fiat-to-crypto conversions.​
​●​ ​Front-End Frameworks: Next.js for optimized, high-performance web interfaces;​

​Unity/Unreal for immersive virtual experiences.​
​●​ ​Integration Layers: RESTful APIs and SDKs to connect third-party services and external​

​marketplaces.​

​6.4 Security, Scalability & Sustainability​

​Security is paramount and is reinforced through smart contract audits, encrypted​
​communications, and decentralized identity management. The platform uses Layer 2 scaling​
​solutions for fast, low-cost transactions, while aligning with sustainable blockchain networks to​
​minimize environmental impact.​



​7. Partner & Investor Portfolio​

​7.1 Strategic Partners​

​Sphera World has built a growing network of strategic partners across the blockchain, sports,​
​and entertainment sectors. These alliances not only prove the project's credibility but also​
​enable rapid adoption, global reach, and rich utility for our users.​

​Key strategic partners include:​

​●​ ​Kooora​​: The MENA region’s largest digital sports media​​outlet. Our partnership supports​
​community growth and real-world fan engagement by leveraging Kooora's massive​
​audience for NFT drops and fan campaigns.​

​●​ ​Hedera​​: A high-performance, energy-efficient blockchain​​provider. Hedera enables​
​secure, scalable, and low-fee NFT transactions within the Sphera ecosystem, ensuring a​
​smooth user experience.​

​●​ ​7 Tickets​​: Partnering on event ticketing integration​​and early-access sales for NFT​
​holders and engaged fans, directly linking digital ownership to tangible benefits.​

​These partners are crucial for enhancing platform functionality, expanding NFT utility, and​
​bridging the gap between digital experiences and physical-world rewards.​

​7.2 Brand & Ecosystem Collaborations​

​Beyond core strategic partners, Sphera World is actively working with various ecosystem​
​players and service providers to amplify reach, diversify utilities, and co-create unique​
​experiences:​

​●​ ​Influencers & NFT Communities: Ongoing collaborations with creators, NFT media​
​brands, and communities across X (Twitter) and Discord to drive awareness and minting​
​momentum.​

​These collaborations are essential for building a vibrant, multi-dimensional ecosystem where​
​fans, creators, brands, and rights holders interact meaningfully. It’s all powered by the shared​



​mission of creating the world’s leading decentralized fandom platform.​

​7.3 MENA Region Strategy​

​The MENA region is a key strategic focus due to its passionate sports fan culture and rapid​
​digital adoption. Our go-to-market strategy includes:​

​●​ ​Localization​​: Tailoring content and experiences to​​regional preferences, including​
​language support and culturally relevant sports events.​

​●​ ​Partnerships​​: Leveraging local media outlets like​​Kooora to reach a broad audience​
​and build trust within the community.​

​●​ ​Community Building​​: Hosting regional events and engaging​​with local fan groups to​
​foster a strong, dedicated user base.​

​●​ ​Accessibility​​: Ensuring seamless onboarding for users​​in the MENA region, including​
​fiat-to-crypto ramps relevant to local payment methods.​

​8. Tokenomics & Roadmap​

​8.1 Token Design & Utility​

​The $SPHERA token is the native utility and governance token of the Sphera World ecosystem.​
​It's designed to power a wide range of activities across the platform, incentivize participation,​
​and ensure a sustainable, community-driven economic model.​

​Key Utilities of the $SPHERA Token:​

​●​ ​Marketplace Transactions: Use $SPHERA to buy, sell, and trade NFTs, collectibles, and​
​phygital assets within the Sphera Market. For example, you can use $SPHERA to​
​purchase a limited-edition NFT granting access to a VIP event.​

​●​ ​Event Access & Perks: Unlock VIP experiences, early ticket sales, and premium events​
​exclusively for $SPHERA holders. Imagine using your $SPHERA to get early access to​
​tickets for a major championship match.​



​●​ ​Ecosystem Incentives: Earn $SPHERA through Engage-to-Earn mechanics, community​
​challenges, loyalty badges, and staking programs. For instance, you could earn​
​$SPHERA for guessing correct scores in the Arena or for simply engaging with daily​
​quests.​

​●​ ​Staking & Rewards: Stake $SPHERA tokens to receive a share of ecosystem rewards,​
​airdrops, or exclusive content access. Staking your $SPHERA could unlock perks like​
​premium club NFTs or boosted rewards in the Arena.​

​●​ ​Fee Reductions: Token holders may receive fee discounts on marketplace activities and​
​priority for airdrops or campaigns.​

​●​ ​Proposal Rights: Higher-tier holders (e.g., Diamond & Platinum Sphera Heads) can​
​submit Sphera Proposals for Improvement (SPIs).​

​The token is integrated across all user experiences, ensuring that active community members​
​and token holders have a stake in the growth and sustainability of the platform.​

​8.2 Token Distribution & Vesting Schedules​

​To ensure a balanced, fair, and sustainable token economy, the total supply of $SPHERA tokens​
​is distributed across several key allocations with long-term vesting mechanisms that prioritize​
​community growth and ecosystem integrity.​

​$SPHERA has a total supply of 2,000,000,000 tokens. Here's how they're distributed and the​
​vesting schedules for each allocation:​

​8.2.1 Funding Rounds​

​This section details the distribution of tokens to early and public investors, outlining the initial​
​capital raised and the staggered release of tokens to ensure long-term commitment and​
​manage market supply.​

​Pre-Seed (CLOSED):​

​●​ ​Allocation: 12% of the total supply (240,000,000 tokens)​
​●​ ​Unlock at TGE (Token Generation Event): 10% of their allocation (or 1.2% of the total​

​supply)​
​●​ ​Vesting: A 3-month cliff, followed by an 18-month linear release.​



​●​ ​Total Vesting Period: 21 months​

​Seed (OPEN):​

​●​ ​Allocation: 10.5% of the total supply (210,000,000 tokens)​
​●​ ​Unlock at TGE: 0%​
​●​ ​Vesting: A 3-month cliff, followed by an 8-month linear release.​
​●​ ​Total Vesting Period: 8 months​

​Public (OPEN):​

​●​ ​Allocation: 15% of the total supply (300,000,000 tokens)​
​●​ ​Unlock at TGE: 25% of their allocation (or 3.75% of the total supply)​
​●​ ​Vesting: A 1-month cliff, followed by a 6-month linear release.​
​●​ ​Total Vesting Period: 7 months​

​8.2.2 Core Team & Operations​

​This section outlines the tokens reserved for the project's foundational elements, including​
​incentives for the team and advisors, as well as capital for ongoing operational expenses​
​essential for long-term project viability.​

​Team:​

​●​ ​Allocation: 5.5% of the total supply (110,000,000 tokens)​
​●​ ​How it's Used: These tokens are allocated to the core developers, founders, and key​

​personnel as an incentive and a long-term commitment mechanism, aligning their​
​success with the project's growth.​

​●​ ​Unlock at TGE: 0%​
​●​ ​Vesting: A 12-month cliff, followed by a 48-month linear release.​
​●​ ​Total Vesting Period: 60 months​

​Advisors:​

​●​ ​Allocation: 7.5% of the total supply (150,000,000 tokens)​
​●​ ​How it's Used: Tokens for advisors compensate experts who provide strategic guidance,​

​industry connections, and mentorship, helping to steer the project in the right direction.​
​●​ ​Unlock at TGE: 0%​
​●​ ​Vesting: A 12-month cliff, followed by a 48-month linear release.​



​●​ ​Total Vesting Period: 60 months​

​Operations:​

​●​ ​Allocation: 15% of the total supply (300,000,000 tokens)​
​●​ ​How it's Used: This pool covers ongoing operational costs, including infrastructure, legal​

​fees, administrative expenses, partnerships, and general overhead to keep the project​
​running smoothly.​

​●​ ​Unlock at TGE: 0%​
​●​ ​Vesting: No cliff, followed by a 48-month linear release.​
​●​ ​Total Vesting Period: 48 months​

​8.2.3 Community & Marketing​

​This section details the tokens allocated for engaging and growing the user base, including​
​direct community sales, promotional activities, and broad distribution through airdrops to foster​
​widespread adoption and awareness.​

​Community Sale (INO):​

​●​ ​Allocation: 2.5% of the total supply (50,000,000 tokens)​
​●​ ​How it's Used: Often an "Initial NFT Offering" or similar community-focused sale, this​

​engages early supporters and provides a direct way for the community to acquire​
​tokens, often with immediate utility or benefits.​

​●​ ​Unlock at TGE: 100% of their allocation (or 2.5% of the total supply)​
​●​ ​Vesting: No cliff or vesting period.​

​Marketing:​

​●​ ​Allocation: 5% of the total supply (100,000,000 tokens)​
​●​ ​How it's Used: These tokens fund promotional activities, campaigns, partnerships,​

​content creation, and community engagement initiatives to raise awareness and attract​
​users to the project.​

​●​ ​Unlock at TGE: 20% of their allocation (or 1% of the total supply)​
​●​ ​Vesting: A 6-month cliff, followed by a 24-month linear release.​
​●​ ​Total Vesting Period: 30 months​

​Airdrop:​

​●​ ​Allocation: 8% of the total supply (160,000,000 tokens)​
​●​ ​How it's Used: Tokens are distributed freely to a broad audience, often to bootstrap initial​

​user adoption, reward early supporters, or create widespread token distribution.​
​●​ ​Unlock at TGE: 100% of their allocation (or 8% of the total supply)​



​●​ ​Vesting: No cliff or vesting period.​

​8.2.4 Liquidity​

​This section describes the allocation of tokens specifically for providing liquidity, which is crucial​
​for enabling smooth trading and maintaining price stability on cryptocurrency exchanges.​
​Liquidity:​

​●​ ​Allocation: 10% of the total supply (200,000,000 tokens)​
​●​ ​How it's Used: These tokens are provided to decentralized exchanges (DEXs) or​

​centralized exchanges (CEXs) to ensure sufficient trading volume and price stability,​
​making it easier for users to buy and sell the token.​

​●​ ​Unlock at TGE: 50% of their allocation (or 5% of the total supply)​
​●​ ​Vesting: A 3-month cliff, followed by a 12-month linear release.​
​●​ ​Total Vesting Period: 15 months​

​8.3 Roadmap​

​Here’s our phased roadmap, showing what fans can expect month-by-month post-TGE:​

​●​ ​Phase 1: MVP Launch (Post-TGE)​

​○​ ​Core Sphera World platform goes live.​
​○​ ​Starter Sphera Heads free mint available.​
​○​ ​Basic Arena features: daily quests and social engagement tasks.​
​○​ ​Sphera Marketplace (B2C) for initial NFT drops and trading.​
​○​ ​Initial partner activations with Kooora and 7 Tickets for exclusive content.​
​○​ ​Onboarding support via email series and in-site guides.​

​●​ ​Phase 2: Beta Arena & Expanded Marketplace (Months 1-3 Post-TGE)​

​○​ ​Introduction of Fan Predictions and advanced Trivia in the Arena.​
​○​ ​Leaderboards and tiered reward mechanics implemented.​
​○​ ​Expansion of Sphera Marketplace to include C2C trading.​
​○​ ​Integration of more NFT categories and phygital items.​
​○​ ​First wave of Platinum and Gold Sphera Heads sales/earning opportunities.​
​○​ ​Enhanced community features (e.g., dedicated forums, exclusive Discord​

​channels).​

​●​ ​Phase 3: Full Launch & Ecosystem Growth (Months 4-6 Post-TGE)​

​○​ ​Full suite of Arena gamification features, including more complex quests and​
​badge progressions.​

​○​ ​Introduction of Diamond Sphera Heads (exclusive purchase).​



​○​ ​Rollout of $SPHERA staking programs.​
​○​ ​Expansion of Sphera Labs partnerships with more teams and clubs for custom​

​experiences.​
​○​ ​Increased real-world utility: more VIP events, athlete meet-and-greets, and​

​exclusive merchandise drops.​
​○​ ​Regional go-to-market initiatives, with a focus on MENA.​

​●​ ​Phase 4: Decentralized Evolution (Months 7+ Post-TGE)​

​○​ ​Progressive decentralization of governance, with community voting on key​
​platform decisions.​

​○​ ​Introduction of Sphera Proposals for Improvement (SPIs) for higher-tier NFT​
​holders.​

​○​ ​Continuous integration of new blockchain partners and third-party platforms.​
​○​ ​Exploration of new immersive virtual experiences within Sphera World.​
​○​ ​Ongoing expansion of global partnerships and brand collaborations.​

​9. User Personas​

​To ensure Sphera World serves a diverse audience, we’ve identified key user personas and​
​tailored our platform to meet their unique needs.​

​Persona​ ​Description​ ​Needs​ ​How Sphera Solves​

​Ahmed,​
​24​

​MENA-based​
​football fan,​
​non-crypto​

​Access to perks, no​
​wallet knowledge​

​Custodial login via email, intuitive​
​Arena games, clear fiat on-ramps via​

​MoonPay​

​Sarah,​
​31​

​NFT Collector,​
​experienced crypto​

​user​

​Wants limited​
​drops, verifiable​

​ownership​

​Premium club NFTs, exclusive​
​Diamond/Platinum drops, Hedera​

​blockchain for security​

​Kareem,​
​19​

​Discord-native​
​trader, looking for​

​fast ROI​

​Fast ROI, volume,​
​community​

​$SPHERA staking rewards, active​
​marketplace, Engage-to-Earn​

​incentives​



​Maria, 45​ ​Casual sports fan,​
​interested in new​

​tech​

​Simple​
​engagement,​

​tangible benefits​

​Gamified quests, phygital rewards,​
​easy access to real-world event​

​perks​

​10. Support & Education​

​We are committed to providing a smooth and accessible experience for all users, from Web2​
​natives to crypto enthusiasts. Our support and education initiatives include:​

​●​ ​Onboarding Tutorials​​: Step-by-step guides and interactive​​walkthroughs for new users,​
​covering wallet setup (including Blade Wallet guides), NFT acquisition, and platform​
​navigation.​

​●​ ​Email Series​​: Automated email campaigns to guide new​​users through their initial​
​journey, highlighting key features and benefits.​

​●​ ​In-Site AI Support​​: An integrated AI chatbot will​​provide instant answers to common​
​questions, offer personalized assistance, and guide users through complex processes,​
​ensuring seamless user support post-TGE.​

​●​ ​Comprehensive FAQ & Knowledge Base​​: A searchable repository​​of information​
​covering all aspects of Sphera World, from basic concepts to advanced features.​

​●​ ​Community Forums & Discord Support​​: Active moderation​​and support channels​
​where users can get help from the Sphera team and community peers.​

​11. Future Vision​

​Our long-term vision for Sphera World extends beyond current Web3 capabilities. We see a​
​future where the lines between digital and physical fandom blur even further, creating truly​
​immersive and globally connected experiences.​

​Key aspects of our future vision include:​



​●​ ​Metaverse Integration​​: Developing deeper integrations with leading metaverse​
​platforms, allowing Sphera Heads holders to showcase their NFTs in virtual​
​environments, attend virtual sports events, and interact with athletes in new ways.​
​Imagine attending a virtual meet-and-greet with your favorite player in a Sphera-branded​
​metaverse stadium.​

​●​ ​Advanced AI Personalization​​: Leveraging AI to offer​​hyper-personalized fan​
​experiences, from tailored content recommendations and customized reward paths in​
​the Arena to AI-driven insights for NFT trading.​

​●​ ​Cross-Chain Expansion​​: While Hedera is our core, we​​envision seamless​
​interoperability across a wider range of blockchains, maximizing liquidity and​
​accessibility for our digital assets.​

​●​ ​Global Sports League Partnerships​​: Expanding our network​​to include major​
​international sports leagues and franchises, bringing exclusive content, NFTs, and​
​experiences from a diverse range of sports to our platform.​

​●​ ​Decentralized Autonomous Organization (DAO) Evolution​​:​​Progressing towards a​
​fully decentralized DAO, where the community holds significant voting power over​
​treasury management, new feature development, and strategic partnerships, truly​
​embodying fan governance.​

​●​ ​Creator Economy Empowerment​​: Providing more robust​​tools and incentives for​
​individual creators, artists, and independent sports content producers to mint, showcase,​
​and monetize their work within the Sphera ecosystem.​

​Sphera World is not just building a platform; we are building the future of sports fandom—a​
​future that is truly owned, shaped, and rewarded by its community.​

​12. Disclaimer​

​We reserve the right to modify or update this whitepaper at our discretion, without prior notice.​
​This document is provided for informational purposes only and does not constitute an offer, a​
​commitment, or a contract. Readers should not rely solely on the information presented herein​
​for any decision-making.​


